BUTTE COUNTY
CHILDREN & FAMILIES COMMISSION
Strategic Plan and Evaluation Advisory Committee (aka Children and
Families Advisory Committee)

Tuesday, July 22, 2025

9:00 - 10:30 am

Butte County Office of Education
655 Oleander Avenue, Chico

Commission

Members: Holly Kralj, Matthew Reddam

Staff support: Anna Bauer

Absent:

1 Welcome and Introduction DISCUSSION
2 Review previous meetings DISCUSSION
3 Strategic Planning schedule and activities DISCUSSION

The committee met and reviewed a matrix that identified alignment between
a variety of local community strategic plans and needs assessments,
including:

Butte County Local Childcare Planning Council

Butte County Public Health CHIP

Butte County Public Health 2025 Data Report

Enloe Community Needs Assessment

Butte County Behavioral Health Strategic Plan

Butte County Child Welfare Redesign

Additional meetings are required to establish the mutual shared goals and
discuss strategies for how the Commission could assist in system
integration.

The committee continued to discuss the issue of declining revenue and the
importance of the Commission establishing itself to draw in Medi-Cal and
other payors for services that have historically been funded with Prop 10
funds.

The committee identified the Commission’s data system and capabilities, as
well as the system approach to Help Me Grow and Family Centers, as a
strength.




Future Meetings
August 12, 2025




