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CHILDREN & FAMILIES COMMISSION

Strategic Plan and Evaluation Advisory Committee (aka Children and

Families Advisory Committee) Summary
Wednesday, November 5, 2025

2:00 - 3:00 pm

Butte County Office of Education

655 Oleander Avenue, Chico

Commission

Members: Holly Kralj, Matthew Reddam
Staff support: Anna Bauer
Absent:

1 Review Strategic Plan language and develop recommendations for the
Commission

The committee reviewed the Mission, Vision and Guiding principles as well
as Roles of Staff and developed recommendations for edits and refinements,
with a focus on shifting away from “funding and program-based language”
towards a focus on a realistic appraisal of the current and future funding
landscape. Priorities included using explicit language to emphasize early
relational health, as well as measured language to address actual vs.
aspirational administrative capacities. The committee directed staff to
developed a revision for presentation at a subsequent meeting.

DISCUSSION

Future Meetings
November 7, 2025
November 12, 2025




