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Staff Report: 2025/26 Q1 & Q2 Grantee Performance Measures
Background:

The First 5 Executive Committee receives quarterly performance reports from all funded
grantees. These reports are due on the 15th day after the end of each quarter and include two
components:

1. Direct client data pulled from the Apricot database.
2. Performance measures, which are narrative responses from grantees to a
standardized set of questions.

Staff review program data with grantees at monthly contract check-ins, and discuss successes,
concerns or opportunities. For Q1 & Q2 of the 25/26 cycle, staff have prepared the following
data for the committee to review. Staff will go through the data by site at the committee meeting.

The following is a temporary format, by Q3 the Business Intelligence function will be live and the
committee will have the opportunity to review datasets with custom and real time queries.

First 5 Funded Programs Data, Performance and Staff Analysis
Reporting Period- July 1, 2025 — December 31, 2025

Grantee: Butte County Office of Education — Learning and Resilience Family Center
Contract amount: $216,140

Contract Term: July 1, 2025 — June 30, 2026

Contracted Program FTE: 1.7

Unfilled Program FTE: .3

Contract target for minimum unduplicated caregivers and children served: 100

Help Me Grow Care Coordination — Trained but not yet providing

Unduplicated Counts
Families: 87
Individuals: 129

Classes

Unique types of classes offered: 16

Total number of classes offered: 77

Number of Triple P offerings: 2

Number of classes with 1 or more families in attendance 75 (97%)
Number of classes with no families in attendance: 2

Assistance Activity Logs: The Assistance Activity Log (AAL) documents each instance in
which families engage with the Family Resource Center by participating in activities or
accessing supports. This includes attendance at classes, groups, or workshops; receipt of
concrete supports or material assistance; and the provision of general information in response
to family questions or expressed needs. AAL entries represent points of active engagement
where families receive services, resources, or information through the FRC.

Class attendance: 497

Concrete support: 26

General information: 50

Report prepared by Anna Bauer abauer@buttecounty.net


https://first5butte.org/assets/Meetings/Agendas/executive-committee/2025-11-19/FY-25-26-Performance-Measure-Survey-Apricot.pdf

January 12, 2026 Executive Committee Meeting ltem 1

Distribution of services:
21% of participants received 1 assistance.
34% received 2-5 assistances.
21% received 6-9 assistances.
20% received 10-29 assistances.
4% received 30+ assistances.

Diapers
Online caregiver requested diapers: 69
Diapers documented distributed: 64

First 5 Staff Analysis:

BCOE has already exceeded their target for unduplicated caregivers and children served. Their
diversity of offerings and program attendance is outstanding, they started providing
programming the first week of their grant and have built steadily. They had some hiring issues
as their initial plan was to split a position between First 5 and SNAP ED funding, but the SNAP
funding was rescinded. They struggled to attract candidates to a .3 FTE non-benefited position.
First 5 staff consulted with BCOE and encouraged them to utilize the salary savings to create a
1 FTE benefitted position for the remainder of the 25/26 contract with a plan to increase FTE for
their next contract to accommodate the programming need. They currently have a candidate in
background. BCOE is in the unique position of having Cowell (philanthropy) and other (IMPACT,
STEAM etc) funding that augments the Family Center programming, and partner with the Early
Start department to implement inclusion groups. BCOE has overcome several challenges
including the typical data challenges that happen with program start-up and will be a pilot site for
the registration card. BCOE has complex invoices and staff are working towards simplicity.

Grantee: Community Action Agency — Esplanade House Family Center
Contract amount: $193,938.

Contract Term: July 1, 2025 — June 30, 2026

Contracted Program FTE: 2

Unfilled Program FTE: .5

Contract target for minimum unduplicated Caregivers and Children served: 75
Help Me Grow Care Coordination — No

Unduplicated Counts
Families served: 0*
Individuals served: 0

Classes

Unique classes offered: 3

Total number of classes offered: 91

Number of Triple P offerings: O

Number of classes with 1 or more families in attendance: 6 (7%)
Number of classes with no families in attendance: 85 (93%)

Assistance Activity Logs:
Class attendance: 0
Concrete support: 0
General information: 0
Distribution of services:
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-% of participants received 1 assistance.
-% received 2 - 5 assistances.

-% received 6-9 assistances.

-% received 10-29 assistances.

-% received 30+ assistances.

Diapers
Esplanade House is not participating in the Diaper Bank system as they have diapers available
through their program.

*First 5 Staff Analysis:

CAA is a start-up, and as expected, have had some struggles including slow to engage
residents to participate in Family Center activities and challenges with staff recruitment and
retention. Anecdotally, there is evidence that they have provided programming that families
have attended, however they have struggled to meet data entry requirements, therefore their
report shows no families served. F5 staff have met multiple times with the vendor to direct them
to improve their data quality and provide consultation for family engagement and retention.
Invoicing has significantly improved.

Grantee: Jesus Center - Renewal Center Family Center

Contract amount: $169,150.

Contract Term: July 1, 2025 — June 30, 2026

Contracted Program FTE: 2

Unfilled Program FTE: O

Contract target for minimum unduplicated caregivers and children served: 100
Help Me Grow Care Coordination — Trained but not yet providing.

Unduplicated Counts
Families: 23
Individuals: 44

Classes

Unique types of classes offered: 12

Total number of classes offered: 165

Number of Triple P offerings: 1

Number of classes with 1 or more families in attendance: 84 (51%)
Number of classes with no families in attendance: 81(49%)

Assistance activity logs:.
Class attendance: 157
Concrete support: 2
General information: 95
Distribution of services:
9% of participants received 1 assistance.
36% received 2 - 5 assistances.
15% received 6-9 assistances.
27% received 10-29 assistances.
13% received 30+ assistances.

Diapers
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Renewal Center is not participating in the Diaper Bank system as they have diapers available
through their program.

First 5 Staff Analysis:

Renewal Center continues to maintain strong contract compliance, data quality and adherence
to programmatic guidance. They serve a population that can be difficult to engage and
experience sudden transitions in housing and other life events, however they are successful in
providing intensive engagement for families. While they are offering a full-day array of
programming, many of their classes are unattended. F5 staff have been consulting with JC staff
to determine the most effective use of their time as they identify and focus on the classes that
receive the most engagement and eliminate the classes that are not attended. Some of their
most popular offerings have been Triple P series, and staff are being trained in additional Triple
P tiers so they can expand caregiver opportunities. JC staff have been trained in Help Me Grow
and leadership is in the process of establishing texting capability so that staff can being to
provide HMG telephonic services to make the most of their productivity. Invoicing is consistently
accurate.

Grantee: Northern Valley Catholic Social Services - Esperanza House
Contract amount: $325,490.

Contract Term: July 1, 2025 — June 30, 2026

Funded Program FTE: 2.75

Unfilled Program FTE: O

Contract target for minimum unduplicated Caregivers and Children served: 200
Help Me Grow Care Coordination - Yes

Unduplicated Counts
Families: 37
Individuals: 106

Classes

Unique classes offered: 14

Total number of classes offered: 135

Number of Triple P offerings: 1

Number of classes with 1 or more families in attendance: 65 (48%)
Number of classes with no families in attendance: 70 (51%)

Assistance activity logs:
Class attendance: 272
Concrete support: 99
General information: 1
Distribution of services:
34% of participants received 1 assistance.
37% received 2 - 5 assistances.
12% received 6-9 assistances.
17% received 10-29 assistances.
0% received 30+ assistances.

Diapers

Online caregiver requested diapers: 6
Diapers distributed from FRC: 27
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First 5 Staff Analysis:

Staff are trained and certified as Community Health Workers and are handling Help Me Grow
cases and provide Triple P. Esperanza successfully partners with and hosts external
organizations to provide relevant programs and services for participating families, such as
Cloverleaf and SNAP Ed. Staff are bi-lingual and provide substantial translation and support
services to Spanish language families. First 5 staff note that Esperanza may be at risk of failing
to meet their unduplicated minimum and should ramp up their outreach and engagement efforts
in 2026. Esperanza is a pilot site for the new registration card. Invoices consistently require
requests for corrections or documentation, currently missing completed September and
November invoices.

Grantee: Northern Valley Catholic Social Services — Butte Baby Steps and Foundations
Contract amount: $832,000

Contract Term: July 1, 2025 — June 30, 2026

Total Contracted Program FTE: 7.75

Unfilled Program FTE: O

Foundations Family Center- Contract target for minimum unduplicated caregivers and children
served: 200

Help Me Grow Care Coordination — Yes

Family Center contracted FTE: 1.5 Family Support Specialist and .25 Supervisor

Unduplicated Counts
Families served 65
Individuals served 218

Classes

Unique classes offered: 7

Total number of classes offered: 164

Number of Triple P offerings: 2

Number of classes with 1 or more families in attendance: 98 (60%)
Number of classes with no families in attendance: 66 (40%)

Assistance activity logs: The Assistance Activity Log (AAL) documents each instance in which
families engage with the Family Resource Center by participating in activities or accessing
supports. This includes attendance at classes, groups, or workshops; receipt of concrete
supports or material assistance; and the provision of general information in response to family
guestions or expressed needs. AAL entries represent points of active engagement where
families receive services, resources, or information through the FRC.
Class attendance: 200
Concrete support: 65
General information: 2
Distribution of services:
40% of participants received 1 assistance.
41% received 2 - 5 assistances.
10% received 6-9 assistances.
9% received 10-29 assistances.
0% received 30+ assistances.

Diapers
Online caregiver requested diapers: 37
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Diapers distributed from FRC: 52

Butte Baby Steps — Contract target for minimum unduplicated Caregivers and Children served:
No less than 43 Child Welfare Protocol (CWP) eligible children and their families with a case
weight of no less than 60 and no more than 90.

Home Visiting Contracted Program FTE: 4.5 home visitors; .5 program manager; .75 supervisor;
.25 assistant director

Unfilled Program FTE: O

December 31, 2025 Caseload and case weight of CWP cases.
Caseload: 32
Case weight:64

HFA Best Practice number (75%) of home visits by service level:
79% of families received at least 75% of their expected visits.
21% of families received less than 75% of their expected visits.

Number of families who participate for less than 6 months: 6 CWP cases exited services
between July 1 and December 31 after participating for less than 6 months.

3 were lost after not being able to be located.

1 declined to continue services.

1 moved out of area.

1 other

First 5 Staff Analysis:

Foundations Family Center has increased their programs to meet their contract requirements
and staff are participating in the Community Health Worker certification program. They are
handling Help Me Grow cases and providing Triple P programming. Family Center programming
and services are limited by the available FTE as the Family Center staff also provides home
visiting services to 9 families with a case weight of 18.5. The team provided several Christmas
celebrations for families, including Adopt-A-Family. Leadership has joined the Child Abuse
Prevention Council and has plans to make connections with the Oroville Elementary School
District to increase outreach to families.

Butte Baby Steps continues to make efforts to recruit and retain Child Welfare Protocol families
but is currently not meeting their scope of work. They have some renewed efforts in place for
2026 with the hopes of increasing the number of warm handoffs received from Child Welfare, as
that has been determined as the most effective way to engage families vs. cold calling. Multiple
contract check-ins have focused on the challenges with cold referrals and the hesitance for
families to engage with a voluntary program. First 5 staff will facilitate a connection between
BBS and Victor services to assist with coordination of services. BBS will provide HFA services
as a pilot for the Families First Prevention Services and are well-prepared to collect and report
the required data. BBS leadership consistently ensures high quality and timely data.

Invoices frequently require requests for corrections or documentation, BBS/Foundations is
currently missing completed October and November invoices.

Grantee: Youth for Change — Family Center On the Upper Ridge
Contract amount: UNKNWN DESS
Contract Term: July 1, 2025 — June 30, 2026
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Contracted Program FTE: 1

Unfilled Program FTE: O

Contract target for minimum unduplicated Caregivers and Children served: UNKNWN
Provide HMG - No

Unduplicated Counts
Families served: 59
Caregivers and children served: 173

Classes/Events

Unique classes offered: 6

Total number of classes offered: 41

Number of Triple P offerings: 0

Number of classes with 1 or more families in attendance: 32 (78%)
Number of classes with no families in attendance: 9 (22%)

Assistance Activity Logs:
Class attendance: 61
Concrete support: 64 (Thankful Feast comprised 58 of the 64 instances of concrete support —
44 family units received Turkey baskets, of the 44, 35 were new families.)
General information: 3
Distribution of services:

70% of participants received 1 assistance.

20% received 2 - 5 assistances.

8% received 6-9 assistances.

2% received 10-29 assistances.

0% received 30+ assistances.

Diapers
Online caregiver requested diapers: 22
Diapers distributed from FRC: 21

First 5 Staff Analysis:

First 5 is not the contract manager this year due to the contract being fully funded by DESS.
Communication with the vendor has been minimal, Apricot data entry and quality and program
guidance challenges persist. Upper Ridge has an active Facebook page and has participated in
community special events in Magalia, and staff have been trained in Triple P for Baby. The site
provided a Thankful Feast event and families received a turkey dinner box and other incentives.

Other: Time Study Analysis

Grantee staff completed their time studies the week of December 5. Two sites required
corrections to adhere with the guidance. Generally, the time studies were very useful to
understand how Family Center staff is spending their time, although the December study did
take place during a holiday preparation period and a week that had heavier than usual training.
Key takeaways and general areas for additional training and/or follow-up:

e The amount of time dedicated to facility and administrative tasks exceeds the time
committed to programming and interactions with families.
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¢ The amount of time spent on data entry varies across agencies who are completing like
data entry.

e Some agencies are allowing remote/hybrid which raises questions about staff
commuting during business hours and completing administrative tasks from home.

e Agencies are allocating staff time to agency special events and other non-contracted
activities to be funded by First 5.

e Separation of duties is not clear, leading to duplication or seemingly excessive staff time
spent on certain tasks.

Staff Recommendation:

Review and discuss grantee data.
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