
 

 

 
 
 
 

Executive Committee Minutes 

Wednesday, March 25, 2026 

8:30 – 9:30 am 

196 Memorial Way, Chico 

Commission 

Members:  Shelley Hart, Tami Ritter, Tiffany Rowe 

 

Staff support: Kimberly Brooke, Shelly Miller, Georgia St. Louis 

  

1 First 5 Commissioner Renewal                    
The committee will review an application from Amy Asher for commissioner 
appointment and make a recommendation to the Commission. 
 

Due to Paul Arnold’s passing, a Commission vacancy was identified. The 
Committee supported moving Amy Asher from alternate to Commissioner for the 
remainder of her term, with recruitment for a new alternate ongoing. 

Members discussed recruitment priorities, including gaps in representation and 
desired community roles. Potential candidates were noted, including individuals 
from Chico with relevant expertise. Prior discussions on gaps were referenced to 
guide outreach.  

 
Motion: Ritter 
2nd: Rowe 
All approved 

ACTION 

2 Quarterly Financial Report                     
The committee will review Fiscal Year 2025/26 Mid-Year Financial Report 
 
 
Miller provided an overview no questions. 

DISCUSSION 

3 Mid Year Budget Revision                      
The committee will review a proposed Fiscal Year 2025/26 Budget Revision 
 

DISCUSSION 

https://first5butte.org/assets/Meetings/Agendas/executive-committee/2025-04-01/Butte-County-BCC-Application-A.-Asher-First-5.pdf
https://first5butte.org/assets/Meetings/Agendas/executive-committee/2026-03-25/Item-Mid-Year-Financial-Report-Narrative-FY-25-26.pdf
https://first5butte.org/assets/Meetings/Agendas/executive-committee/2026-03-25/Item-Mid-Year-Financial-Report-Narrative-FY-25-26.pdf
https://first5butte.org/assets/Meetings/Agendas/executive-committee/2026-03-25/Item-Mid-Year-Budget-Revision-Summary.pdf


 

 

Miller provided an overview with no questions. She confirmed grant funds were 
not continuing and that funding now relies on tax revenue and county 
contributions. Members discussed other funding sources, including Partnership 
and BHSA, and the changing countywide funding landscape. 

3  FY26-27 Contracting Update                      
The committee will receive a verbal report on Fiscal Year 26/27 contracts. 
 

Brooke provided an overview of Family Center contract negotiations for the next 
fiscal year. The Committee discussed the Ridge Family Center RFQ, including 
applicants, scoring, and indirect rate barriers. 

Members discussed the PHP IPP Grant, noting limitations with First 5 as fiscal 
lead and challenges navigating billing as non-medical providers. First 5 will 
contract with LOR for billing. Ongoing advocacy was encouraged, and concerns 
were raised about sustainability, ECM eligibility, and unclear reimbursement. 

Technology contracts and DESS agreements were reviewed. Discussion included 
staffing structures, service gaps, and limited eligibility for certain programs. 
Concerns were raised about provider capacity, oversight, and alignment with FRC 
work. 

The Committee also discussed strategies to support program implementation and 
continuous improvement, including technical assistance, data strengthening, and 
ensuring programs are positioned for long-term success, recognizing that some 
partners are experiencing challenges adapting to evolving expectations and 
requirements 

DISCUSSION 
 

4 April 10, 2026 Commission Meeting                      
Consider approval of the April 10, 2026 Commission meeting agenda 

Motion: Rowe 
2nd: Hart 
All approved 

ACTION 

Additional Information: 

Future Executive Committee meetings-  

Wednesday, June 10, 2026 at 3:00 pm Oroville 

Wednesday, August 12, 2026 at 3:00 pm Chico 

 

https://first5butte.org/assets/Meetings/Agendas/commission/2026-04-10/2026-04-10-Commission-Agenda-Draft.pdf

