e BUTTE COUNTY
CHILDREN & FAMILIES COMMISSION

Budget Narrative for Fiscal Year 2026/27

Summary
The Commission adopted a 2026/27 budget based upon projected revenues of $2.8 million, and transfers from
the fund balance of $337k to be expended fully as follows:

e $892,324 for operating expenditures,

e $2,174,073 for program expenditures,
e 30 for initiative expenditures, and

e $87,202 for evaluation expenditures.

The fund balance was projected to begin FY 26/27 at approximately $6.9 million based upon projected actual
expenses for FY 25/26.

First 5 Butte County
Budget Overview (FY 2026-27)

2026-27
Adopted
Budget
Revenues and Use of Fund Balance 3,153,599
Expenditures
Operating Expenditures 892 324
Program Expenditures 2174073
Initiative Expenditures -
Evaluation Expenditures 87,202
Total expenditures 3,153,599
Excess of revenues over expenditures -
Emergency Response and Recovery Fund -
Beginning fund balance 6,975,809
plus excess of revenues over expenditures -
less approved transfer from fund balance for CYBHI -
less approved transfer from fund balance for Partnership IPP
less approved investments from fund balance for FRCs (337,469)
less emergency funds expended -
Net change in fund balance (337.,469)
Ending fund balance 6,638,340




Revenues

The FY 26/27 budget projects tobacco tax revenues of $928k. These projections assume a decrease in tobacco
tax revenue based upon the passage of Proposition 31, as well as a general decline in tobacco use. The
Commission will receive its third disbursement of $500k from the Butte Strong Fund to co-fund the Family Center
Initiative. The Commission will receive three revenue streams from the Department of Employment and Social
Services (DESS): $650k in continued funding for Butte Baby Steps to provide the Child Welfare Protocol through
Healthy Families America™; $200k in continued funding for the Commission to administer the Child Abuse
Prevention Council (CAPC); and $432k in new funding for Family Center staff to be trained in Motivational
Interviewing. The Commission has committed its excess fund balance to fund First 5 Family Centers. Interest
income is projected to total $68k, though this figure will vary depending upon interest rates. With respect to the
Partnership Health Plan IPP Grant, staff are working towards completing the final deliverable prior to September
30, 2026, and the final reimbursement for completing that deliverable will arrive in FY 26/27.

2026-27
Adopted
Budget
ESTIMATED BEGINNING FUND BALANCE, JULY 1 6,975,809
A. Revenues and use of FundBalance =~
tobacco tax revenue (Prop 10 and 56 and CECET) 928,000
interest income 68,372
restricted public and private contributions -
Butte Strong Grant (FRCs) 500,000
DESS Contribution to BBS 650,000
DESS - Child Abuse Prevention Council 200,000
DESS - Motivational Interviewing 432 258
Partnership Health Plan IPP Grant 32,609
Partnership Health Plan Indirect 4 891
transferred from Fund Balance - Strong Families (FRCs) 337,469
TOTAL REVENUES AND USE OF FUND BALANCE 3,153,599
FUNDS AVAILABLE FOR APPROPRIATION 9,791,939

Operating Expenditures

Operating expenditures are expected to total $892k in FY 26/27, including $839k in personnel costs. Personnel
costs include projected merit increases, Cost of Living Adjustments (COLAS), and longevity pay negotiated by
Butte County’s unions. County services decreased significantly due to an incorrect calculation on the County’s
cost plan, which did not account for costs related to General Services. This error will be corrected in the next
fiscal year. In addition to that correction, County services are anticipated to continue to increase due to COLAs
and longevity pay for County staff.



B. Operating Expenditures

Personnel 839,194
Billed by DESS 7,600
Share of County services 2,765
Other 42 765

r

Total Operating Expenditures 892,324

Program Expenditures

The Commission has budgeted $2.17 million for program expenditures in FY 26/27. This budget reflects the
Commission’s prioritization of the Strong Families initiative and funding of First 5 Family Centers. These costs
will be partially offset by the Butte Strong Fund, as well as the Butte Baby Steps “Child Welfare Protocol,”
Motivational Interviewing, and CAPC funding from DESS. In FY 26/27, services such as care coordination, early
literacy, and systems-level partner support will be carried out as integrated functions of the Family Center
network and CAPC.

C. Program Expenditures
Strong Families 2174073

Total Program Expenditures 2,174,073

Initiative Expenditures
No initiative funding is anticipated at this time.

D. Initiative Expenditures -
Total Initiative Expenditures -

Evaluation Expenditures

The Commission is proposing a budget of $87k to pay for evaluation services, including data collection, technical
assistance for grantees, expansion of database functionality, and database licensing. These costs will be
partially offset by program funding.

E. Evaluation Expenditures
evaluation services -
Social Solutions/Bonterra 42 221

Sidekick Solutions 44 951
Total Evaluation Expenditures 87,202

Fund Balance

The fund balance is expected to total $6.6 million at the end of FY 26/27, with future declines anticipated as
tobacco tax revenue continues to decrease at the projected rate, Operations costs increase, and as the
Commission continues to dedicate funding toward strengthening the system of First 5 Family Centers.



